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Abstract

This research aimed to examine the components
of educational institution development in alignment
with vocational education standards. A qualitative
research methodology was employed, consisting of
a review of related literature and in-depth interviews
with  seven experts. These experts included
educational administrators, specialists in occupational
standards, representatives from the industrial sector,
and scholars in vocational education policy. The
collected data were analyzed through content
analysis and synthesized to establish a framework of
key components for managing vocational education
institutions, particularly within the context of special
small-sized colleges.

The findings revealed that the core components
of managing vocational education institutions in

accordance with vocational education standards



consist of six aspects: 1) urriculum and vocational

skills  management, aligned with labor market
demands and professional standards 2) Personnel
development and instructional technology, aimed at
enhancing the capacity of teachers and staff to
support 21st-century learning 3)Quality assurance and
occupational standards, including competency-based
assessment systems and external certification
4)Budget management and resource mobilization,
ensuring efficiency and transparency 5)Stakeholder
engagement, involving industry, community, and
related agencies 6)Learner development and life
skills, fostering morality, ethics, and adaptability

among learners.

Keywords : Educational Institution Development,
Vocational Education, Vocational Education
Standards, Educational Management, Small-sized

Vocational Colleges
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