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Abstract
This research aims to study the factors related to
work performance, problems and obstacles , and to

propose guidelines for improving the work
performance of officers in the Penology Division,
Department of Corrections. A qualitative research
method was used, involving document analysis and
in-depth interviews with eight key informants. Data
was analyzed using content analysis. The results
showed that work performance is related to personal,
organizational, and work environment factors,
particularly job security, management, compensation,
internal communication, and technological support.
Key problems included increased workload, staffing
shortages, and technological limitations. Therefore,
the agency should develop personnel capabilities,
improve  management  systems, and provide
appropriate technological support to enhance work
performance and achieve the organization's mission.
Keywords : Work performance, Penology Division,
Department of Corrections, Factors Related to work

performance
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