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Abstract

This article presents a strategic innovation approach to addressing vocational education student dropout.
It links the Thailand Zero Dropout policy with the Vocational Education Zero Dropout initiative, or VEC Zero
Dropout, implemented by the Office of the Vocational Education Commission. The article covers the current
dropout situation in vocational education, the operational framework of prevention, referral, intervention, and
continuous follow-up, and lessons learned from pilot institutions. Target-group classification distinguishes
students whose enrolment has ended under formal educational conditions from those who discontinue their
studies because of economic hardship, family circumstances, employment, mental health, transportation,

academic performance, or adjustment difficulties. The latter group may return to education or an appropriate
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learning pathway when support is aligned with their circumstances and needs. Lessons from the pilot
institutions identify several key components of implementation: student data verification and integration,
proactive screening and early warning, individualized student support, the assisnment of academic advisors as
case managers, home visits, coordination with parents, communities, workplaces, and support networks,
teacher competency development, and the application of technology to student monitoring. Strategic
innovation in this article encompasses digital tools, administrative systems, student support processes, and
collaborative mechanisms designed around individual circumstances. Continuous implementation requires
support from central agencies in the areas of data infrastructure, personnel, funding, and flexible regulations.
These conditions strengthen institutional capacity to identify risks, deliver timely assistance, promote student
retention, and support vocational students in returning to suitable learning pathways.

Keywords : strategic innovation, vocational education students, student dropout, VEC Zero Dropout, student

support system
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