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STRATEGY MANAGEMENT OF COMMUNITY-BASED TOURISM TOWARDS
THE SUSTAIANABLE IN NAKHONRATCHASIMA

Janejeera Aksompiml*

Abstract

The objectives of this study were: 1. to investigate the ability in operating
community-based tourism in Nakhon Ratchasima; and 2. to introduce the strategies for
managing sustainable community-based tourism in the future. This qualitative research was
designed based on the constructivism approach with the Grounded Theory strategy. The data
were collected from in-depth interviews using semi-structured interviews with three groups of
purposively sampled key performants, including: 1. five members of community-based tourism
groups in Nakhon Ratchasima who provided home-stay style tourism in the community;
2. administrators/representatives of government organizations who take roles in monitoring
and supporting community-based tourism; and 3.scholars who were experts in community-
based tourism. The results are as follows.

1. The results on the ability to operate community-based tourism showed that
the community-based tourism groups had determined leaders with the knowledge, ability, and
understanding of tourism contexts. The groups developed collaboration at both the vertical
and horizontal levels, but mostly at the operation levels. The groups still lacked cooperation
in planning the community-based tourism. Moreover, the groups used a variety of media and
promotional channels, though not continuously. The results also showed that all the groups
had ways of fair allocation of incomes to all participants in the community both directly and
indirectly. Although the incomes were not adequately high, the community members still
accepted community-based tourism because they were proud of having chance to present
their community’s valuable life-styles, culture, and tourist attractions. Additionally, in
operating community-based tourism the groups were aware of the importance of conserving
nature and environment of the community, as they realized the sustainability of maintaining
the community’s life-styles. One of the problems the groups faced was the lack of young
generation to continue their culture and local wisdoms.

2. The researcher introduces strategies for sustainable operation of community-
based tourism in Nakhon Ratchasima based on the framework of sustainable tourism SEE

Model, which consists of social-cultural, economic, and environmental dimensions.

Keywords : Strategic Management, Community-based tourism, Sustainable tourism
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