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THE GUIDELINE FOR EFFECTIVENESS MANAGEMENT OF SUBCONTRACTED
CONSTRUCTION OF MOBILE PHONES BASE STATION IN THAILAND

Techathorn Sukchaisri’” Anan Thamchalai®

Abstract

This research were quantitative and qualitative research, aim to evaluate 1. general
characteristic and threat factors affected operation business management effectiveness of
subcontracted construction 2. factors due to business management effectiveness of
subcontracted construction 3. approach for effectiveness management of subcontracted
construction of mobile phones base station in Thailand. Sample size was 300 respondents
namely: project manager or section manager, division manager or general manager.
Questionnaire and in-depth interview was tools. Statistic treatment were frequency,
percentage, mean, standard deviation and multi regression by all enter. Bringing to trial inquiry
(try-out) group test (30 peoples) to find the correlation Alpha Coefficient as how can the
Cronbach reliability of 11 area of threat factors affected operation business management
effectiveness were .891 and threat management effectiveness were .856

The results of multiple regression analysis revealed that business obstacles.
Substitute goods, the bargaining power of the employer or customer and the bargaining power
of the manufacturer and suppliers affect overall management effectiveness. Significantly at
.05, while the new competitor and the original competitor does not affect overall
management effectiveness.When considering the weight of the impact of independent
variables on overall management effectiveness, the barriers to conducting business. The
bargaining power of the manufacturer and suppliers heaviest (Beta = .455) that affect the

overall management effectiveness.

Keywords : Base Station, Barrier to Business, Management Effectiveness
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