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THE ANALYSIS OF PRODUCTION AND LOGISTICS COST FOR MELIENTHA SUAVIS:
CASE STUDY OF GOOD AGRICULTURE PRACTICES GROUP IN SARABURI PROVINCE
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Abstract

This research has studied and analyzed production and logistics cost from cultivators Pak-wan-pa
(Melientha Sauvis Pierre) certified by Good Agricultural Practices (GAP) at Ban Mor districtin Saraburi province
total 18 persons. Researchers have studied the process and cost of Pak-wan-pa in producing Pak-wan-pa by
applying SCOR Model in first level, the study has been conducted in the following sections including 1) Plan,
2) Source, 3) Make, 4) Delivery, and 5) Retum. The data were subsequently analyzed by Activity-Based Costing
(ABC) which was divided into two parts consisting of logistics activity- based costing analysis from the group of
agriculturists growing Pak-wan-pa certified by GAP. It was found that the logistics activity based cost was 6.89
baht per kilogram and 2) production activity based cost analysis was 17.33 baht per kilogram including the
cost production of Pak-Wan-Pa 24.22 baht per kilogram. From logistics and production cost, Researchers
found that logistics occuning in before-delivery activities were high employment costs. Thus, the guidelines for
cost reduction using ECRS technique which apply C: Combine. In other words, the merger of employees’
workload in production collection at a production and storage center was able to reduce the labor
employment. It could decrease logistics cost of Pak-Wan-Pa from 6.89 to 5.79 baht per kilogram with the
reduction of previous production cost from 24.22 to 23.12 baht per kilogram. This resulted in the cost
reduction of 4.54 percent leading to agriculturists” higher profits of Pak- Wan-Pa distribution.
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