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THE IMPACT OF MINIMUM WAGE POLICY MANAGEMENT OF THE TEXTILE AND GARMENT
INDUSTRY IN THE BANGKOK METROPOLITAN AND VICINITY

Sompanna Vonkglam' Prasarnchoke Thuvanuti® Boonlert Panirindra’

Abstract

The objectives of this research were to 1. study the impact of minimum wage
policy management of the textile and garment industry in the Bangkok metropolitan and
vicinity, 2. study the factors affecting the impact of minimum wage policy management of the
textile and garment industry in the Bangkok metropolitan and vicinity, and 3) propose the
approaches for improvement factors affecting the impact of minimum wage policy
management of the textile and garment industry in the Bangkok metropolitan and vicinity.
This research was a mixed methods that combined both quantitative and qualitative
approaches. The quantitative research was conducted using 400 respondents. The qualitative
research was conducted by in-depth interviews with 36 key informants, each of province was
6 key informants . The data were analyzed by content analysis and interpretation. The
research findings were as follows:

1. The impact of minimum wage policy management of the textile and garment
industry in the Bangkok metropolitan and vicinity was overall at a moderate level (X = 3.27,
S.D. = 0.50), The qualitative research revealed that minimum wage policy management
affected the low growth of industry and the employees satisfied at a moderate level. The
societal impact was the small and medium factories with a low capital or low of working
capital must be closed and turn over as well as may be an economic recession due to
inflation. 2. There were 6 factors affecting the impact of minimum wage policy management
of the textile and garment industry in the Bangkok metropolitan and vicinity. Ranking them
from the highest partial regression coefficient, they were the suitable leader factor, the
organizational structure factor, personnel planning factor, the clear objective factor, policy
implementation factor and resource management readiness factor. These 7 factors could
explain 90.00 percent of the variation of minimum wage policy management of the textile
and garment industry in the Bangkok metropolitan and vicinity at the statistical significance
level of 0.05. The results of qualitative research revealed that the textile and garment industry

had impact very much from this policy because of they were a labor intensive industry more
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than the others so that they must be adapted and used the management factor to be utilized
efficiently, production cost reduction without reduced the quality of ¢oods for the
competitive advantage. The organizations must utilize strategic management in order to driven
recarding change. 3. Theproposed approaches for the improvement of the factors affecting the
impact of minimum wage policy management of the textile and garment industry in the
Bangkok metropolitan and vicinity as follows: (1) they should promote the security of tenure,
having work guarantee and good quality of life. (2) The organization should more adapt to
prevent the reduction of labor. (3) The organization should select suitable required personnel
with a job of each positions. (4) The organization should find out the resolution for the
adoption of the impact of minimum wage policy. (5) The organization has an agreement with
the employee on raising wages and studying the impact. To reduce psychological impact and
to create morale for employees. (6) Determination of wages. (7) Promotion and support from
government agencies. The labor force in the textile and (8) Governments and organizations are

involved in the promotion and support of international trade for further expansion.

Keywords :Impact of Management, Minimum Wage Policy
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