8| U7 13 atudl 1 (N51AN - Wiwgy 2561) WM YaaTanlayAne

N15UIN5IANTINTENTIRNBILNENTAANNENTsa U SuYstugAn1sAnelne 4.0
vasmenaemaluladfinauudna

LY Q‘ * o a '
w3 Waadan' Usziad vs® lwsn Sauzyoed audesh duudia’

unfnga

n9ifeiiitnguszasdifie nisduausnisuinisdanisnisondadnuifieiina
anuanansatunsutsiulugansfinulng 4.0 vedimendumeluladfinauddila Inaldndguiiosng
LLUULmUﬁNmummauamﬂm Ieurynansluaniufinu Aefuims ag 819158 wazdiidniieades
nmeusn susuauidy 46 au TIFITELLY Mixed-Method niasfiaflilunisidoldud wuy
AAsz uuuaeuny wuudiniwal wasnaussgadeUiints Aeseideyaliciinalaslianies
av uarAL0d InseitoyalmmuamiensineidenudaFouFeaduaues

wamsiSonudinandemaluladEmaLUsNaATnTsUIms TN s muLOARN TSI SLUY
auna (Balance Scorecard :BSC) nelayused 4 sude 1 auuszansua 2 Aruauianelaves
dmiferdes 3dunszurumsnely 4 funsiGouiiagitann iledissnisenseiuaiuansaly
msutaduluganis@nwilne 4.0 Willauaiwiay Uszavsaiw fAsjadunisianlunndd aneld
NANAITUTIITUUU POLC ulanA n19279uNu (Planning) n1359maAns (Organizing) N1t (Leading)
wazn13AIUAN (Control) tnadinsivuniderieyd Wusia Wivuie wazivuaUssinugvsamans 4
fufe gnsarandiuUsEanine grsmaniiuaufiinelavesdiidiuieates grsmanidiu
nszvumsnely wazgvsmandiunaiouiuagian wazdnsmuauamnmlngliasiaui
(PDCA)

ANENARY : MIVIMIFIANTT Taauanunsalunisutedy nsdnwilve 4.0

LilhdAnwmengnsagmansguUasin 819739I015UNITNITANYT UM INEIAYTIVANTENTIY T TATeesIY
2 919738 @19739IN1TUTMINITANY) AEATMIANT 4N INGIAETIVANTENTIE TN TadeesIy
* ffﬁwubfi/iavﬂ e-mail: waewta.poo@crru.ac.th



MsanTieuaziinm Flaseainsal lunssusunyuiugd anuyvemansuasdiaumans | 9

ADMINISTRATION AND MANAGEMENT OF TECHNICAL TO ENHANCE THE COMPETITIVE
THAILAND’S EDUCATION 4.0 OF CTECH PACIFIC COLLAGE OF TECHNOLOGY

Waewta Phulsawasdi'” Prawet Wetcha® Pairop Rattanachowong” Somkiet Tunkaew”

Abstract

This research aims to extant of the management of Vocational Education enhance
for ability to compete in the Thailand 4.0 of CTECH PACIFIC OF TECHNOLOGY COLLEGE. Using
the method of selecting a specific sample (Purposive Sampling) as the provider’s college in case
of Administrators, Teachers, Participants, Parental, and Representative enterprises 46. The
research used the Mixed-Method and Data collection tools in the research include:
Questionnaires of analysis, Interviews and Workshops, Quantitative analysis using percentage
and average of data analysis through qualitative content analysis compiled a sort.

The aims of research founded as CTECH PACIFIC OF TECHNOLOGY COLLEGE managed
by the administration of Balance Scorecard: BSC aspect of 4 sides 1) The effectiveness of the
Organization. 2) The satisfaction of all stakeholders. 3) The internal processes. 4) Learning and
Development for strategic to enhance competitiveness in The Thailand 4.0 for the quality and
performance base on the development dimension in every part of principles of management
POLC each of Planning, Organizing, Leading, and Control by preservative through the prophecy,
mission, goals and strategic issues requiring 4 parts in case of Financial Results Strategic,
Satisfaction of stakeholders Strategic, The internal processes Strategic, Learning and
development Strategic, and The quality control of Deming Cycle (PDCA).

Keywords : management, the competitiveness of strengthens, Thailand’s Education 4.0.
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