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ABSTRACT

The objectives of the research entitled the Achievement of Educational Administration
of Rajabhat Universities of Central Region Group were 1) to analyze the educational
administration policy and the implementation of the policy of Rajabhat Universities in Central
Region group 2) to evaluate the educational administration policy of Rajabhat Universities in
Central Region group, and 3) to study the achievement of the educational administration
policy of Rajabhat Universities in Central Region group,

The research methodology used was the mixed sequential exploratory design using the
qualitative method as the main method, and supported by the quantitative method.
Qualitative data were collected by structured in — depth - interview with 52 key informants
from three Rajabhat universities in central region.

Quantitative data were also collected by questionnaires from 52 samples from three
Rajabhat universities in central region, aside from the key informants

Findings were as follows:

1. The process of policy formulation consisted of 6 steps; (1) problem identification, (2)
policy invention, (3) working group assignment, (4) data and information gathering, (5) policy
drafting and (6) strategies formulation for policy implementation.

2. The process of policy implementation consisted of 4 steps; (1) 1 year operational
plan setting, (2) operational organizing, (3) resource allocation, (4) communication channel
setting

3. Follow-up and evaluation process consisted of 6 steps; (1) operational follow-up by
internal auditors, (2) project and program achievement measurement, (3) achievement follow-
up as set by the strategies, (4) stakeholders satisfaction survey, (5) complaints from customer’s
collection and (6) annually operation report.

4. The achievement of the educational administration policy of Rajabhat Universities in
Central Region group was at middle level. Because the objectives of the policy were set for
the high score in the quality assurance, not in the reality. The succession of the policy was not
continuous, there was no appropriate budget to support the policy. University administrators,

faculties and personnel lack policy insight. There were not enough human resources who
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held the academic ranks, such as professor, associate professors and assistant professor. The

effective communication channel to promote the policy enhancing needed to be improved.

Keywords: Achievement, Educational, Management Policy Rajabhat Universities in Central

Region
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