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DEVELOPMENT OF A CAUSAL RELATIONSHIP MODEL OF FACTORS INFLUENCING LEARNIGN
ORGANIZATION OF COLLEGES UNDER OFFICE OF THE VOCATIONAL EDUCATION COMMISSION
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Abstract

The objectives of this research were to 1) study the factors influencing learning
organization of colleges under Office of the Vocational Education Commission, 2) develop a causal
relationship model of factors influencing learning organization of the colleges and, 3) provide the
suggestions on policies and practices for the development of colleges as learning organization.

The research followed the Mix-Method Research approach and was divided into three
phases as follows. Phase 1 was the review of literature conceming theoretical concepts and
related research, and the in-depth interviews with experts in order to draft a causal relationship
model of factors influencing leamning organization of colleges. Phase 2 was the development a
causal relationship model of factors influencing learing organization of colleges by asking the
opinions of administrators and teachers about factors influencing learning organization of colleges
through questionnaires. The sample used in the study was 350 administrators and teachers
selected by using multi-stage random sampling. Data were analyzed to find the consistency of the
causal relationship model according to the theory with the data gained from the questionnaires
using LISREL Program, Version 9.10 number: DP-14-011814-11547. Phase 3 was the arrangement of
a focus group discussion among experts to consider the advantages and the feasibility of the
implementation of the model, and the provision of suggestions on policies and practices for the
development of colleges as learning organization.

The research findings were as follows:
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1. Factors influencing learning organization of the colleges under Office of the
Vocational Education Commission were 1) organizational leadership; 2) organizational culture; 3)
vision, mission and strategies of the organization; 4) organizational management; 5) organizational
structure; 6) organizational system; 7) atmosphere of the organization; 8) motivation; and 9)
technology for leaming. All factors directly influenced the learning organization which consisted of
5 features: 1) organization, 2) leamning, 3) people, 4) knowledge management, and and 5)
technology.

2. The causal relationship model of factors influencing learning organization of colleges
under Office of the Vocational Education Commission was consistent with empirical data
determined by XZ = 183.92, p = .00, df = 283, the Goodness of Fix Index (GFl) = 0.96, the Adjusted
of Fix Index (AGFI) = 0.98, CN = 258.59, RMR = 0.04, and RMSEA = 0.01.

3. The suggestions on policies and practices for the development of colleges under
Office of the Vocational Education Commission as learning organization were as follows. 1) Office of
the Vocational Education Commission should arrange training courses for administrators conceming
modern leadership with administrative ability and skills in Thai and ASEAN contexts. 2) The colleges
under Office of the Vocational Education should promote and improve the important factors
influencing leaning organization. The first priority factors mostly influencing learning organization as
found from the research results were organizational leadership; organizational system; vision
mission and strategies; organizational cultural; and organizational cultural. They were all for the
development of colleges as leaning organization. 3) Office of the Vocational Education Commission
and its colleges should motivate and encourage the administrators and teachers with knowledge

and understanding about learning organization and the relevant implementation.

Keywords : leaming organization, Factors influencing leaming organization, Colleges under office of

the Vocational Education Commission
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