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A STUDY OF PROBLEEMS AND SOLUTION GUIDELINES FOR POLICY IMPLEMENTATION
OF SCHOOLS UNDER PHRANAKHON SI AYUTTHAYA PRIMARY EDUCATIONAL
SERVICE AREA OFFICE 1

Ploynapas Thongsaiboonlee'’

Abstract

This research aimed to study problems and investigate solution guidelines of policy
implementation of schools under Phranakhon Si Ayutthaya Primary Educational Service Area Office
1. The procedure was divided into 2 steps. The first step was studying the problems of policy
implementation. The samples were 128 school administrators. The tool was a six-rating scale
questionnaire, and the data was analyzed by mean and standard deviation. The second step was
investigating solution guidelines of policy implementation. The samples were 5 experts. The tool
was an interview, and the data were analyzed by techniques of content analysis.

The findings showed that : 1. As a whole, the problems of policy implementation of
schools under Phranakhon Si Ayutthaya Primary Educational Service Area Office 1 were at a low
level. The highest problems were checking, monitoring and evaluation, followed by organizational
management and coordinating. The lowest problems were training and problem seminar 2. The
solution guidelines of policy implementation consisted of 30 practical items divided into 9 aspects:
1. publicizing information of policy within 5 items, 2. supporting of leaders and authoritarians within
4 items, 3. organizational management and coordinating within 2 items, 4. training and problem
seminar within 5 items, 5. work manual usage within 2 items, 6. important leader selection within 2
items, 7. performance visits in the area within 3 items, 8. checking, monitoring and evaluation within

4 items, and 9. giving reward and retumn to performers within 3 items.

Keywords : Policy Implementation, Schools under Phranakhon Si Ayutthaya Primary

Educational Service Area Office 1
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