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THE STRATEGIC DEVELOPMENT TO SUPPORTTING OPERATIONT EFFICENCY OF
SAVING FOR PRODUCTION GROUP IN NAKHONSAWAN

Rujiraporn Hongthongl*

Abstract

The purposes of this research were to study the problems and factors related to the
operation to Saving for production group, develop the mission strategy saving for production group,
evaluate the strategy. The data were questionnaire, interview, workshop, the experts were
evaluation strategic .The data were analyzed by frequency, percentage, mean, standard deviation
and content Analysis. The results showed that: 1) The problems and factors related. The
operation consisted of 4 factors: First, there was structure and work processes board of directors
will be elected. Second, the capital management and resources were perpetrated of financial
documents in complete, accurate and current. Third, there was a capability of the organization
with board of directors and members the development knowledge and potential. Fourth, there
was found the benefits have allocated profitable to member in the rules. In terms of operation
problems, First it was found that the benefits have allocated profitable to member in the rules.
Second, the operation of the administration Funds and resources. Without financing plans. Third,
development the knowledge and capacity of the commission were capabilities the organization
without exploring the needs and plans. Fourth, it was found that there was adversarial interests
and the problems needs of the members and community. As for the factors, the internal were
financial, structure, material and management. Also, the external factors were political law,
economy, social and culture, technology 2) In terms of the strategy, vision, mission, strategy issue,
goal, strategy, indicator and measure should be implemented. There should be 9 strategies, 18
indicators and 62 measures. 3) The results that the evaluation on the consistency, the suitability,

the possibility, the benefit were at a showed high and highest levels.
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