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FACTORS AFFECTING THE EFFECTIVESS OF COMPETENCY BASED
HUMAN RESOUCES MANAGEMENT IN COMPANY CENTRAL THAILAND

Wiwat Klungvijit'”

Abstract

This research aims to 1.Study the effectiveness of performance management, human
resource base, For Enterprises in the central part of Thailand. 2. Plan strategies for managing
human resources based performance in the workplace. Effectiveness of human resource base
in the establishment of the central performance from the survey. The population in this study
are Operators and 400 human resource management performance personel related to the and
300 staffs so the total mumber is of 700 people. Based in the table of Krejcie and Morgan,The
total sample is 248 people Whose Jobs are related to development, strategic planning,
performance management and human resource base in the workplace. Andther study is the
Technical discussion groups Focusting on The professionals with knowledge management,
human resource base performance in enterprises with the sample of 10 people. The Purposive
Sampling results showed that the effectiveness of human resource based. Relies on 1. The
effectiveness of information technology management. 2. management processes that affect the
effectiveness of management. 3. leadership characteristics that affect the effectiveness of
management. 4. Cultural Organization affecting the effectiveness of management 5. atmosphere
and environment. The level of medium education strategy, management development, human
resources base performance in the establishment of central Thailand, the researchers used a
technique of group discussion (Focus Group). Recruitment strategies and required in the
performance of professional qualification. Are 1.Education is the basis for recruitment
2. Strategies for selecting personnel with professional standards 3.Strategies to position and
evaluate the performance of the agency determined performance. 4. strategy to migrate and
determine the level of performance that the agency sets as of professional standards.
5. Strategies to reduce the manpower and resources to forecast the economic analysis of market

growth.

Keywords : effective, human resource management, strategic planning, database

performance.
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