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AN APPROACH TO REDUCE LOGISTICS COSTS OF CASSAVA PRODUCTION: CASE STUDY OF
NONG-KOK VILLAGE THAP-RAT SUB DISTRICT TA-PHRAYA DISTRICT SA-KAEO PROVINCE

Kulbandid Sangdeel* Winyu Proykratok” Suphawadee Saisanit’ Chalieo Butvong‘l
Ratthaya Promhitatom’

Abstract

This research aims to study and analyze logistics problems for finding the logistics cost-reduction
approach on cassava production of the community. The researchers studied the logistics problems on cassava
production from the agriculturists during the year 2013 - 2014. The study was divided into two parts: 1. collecting
data from 237 agriculturists by the questionnaires to find the problems and the cost of logistics activities, and
2. assessing the waste in cassava production by using the assessment sheets with the 5 cassava agriculturists
who had more than 20 years” experience. And the data were analyzed by the 7-waste concept. The findings
showed that problem of wastes affecting to cost most was the waste of repetitive transportation in purchasing
factors of production that waste scores equal to 4.25 due to : 1. purchase waste and 2. cassava production
transportation. The researchers used the Eliminate Combine Rearrange Simplify (ECRS) technique to
reduce the logistic cost. It was that the agriculturists had to cluster to purchase the factors of production, and
it could increase the bargaining power from the suppliers. The total cost could be reduced as 23.98 percentage
or 816 Baht per Rai (1,600 m.?).
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