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THE COMMUNITY BUSINESS MANAGEMENT MODEL : CASE STUDY OF THE CAGES FISH
FARMING GROUPS AND THE FARMING FISH COOPERATIVE,
KOSUMPHISAI DISTRICT, MAHASARAKHAM PROVINCE

Sanya Kenaphooml* Saovalak Kosolkittiampornz, Pakdee Phosing3

Abstract

This research was aimed to learning the management lessons the cages fish farming
groups and the farming fish cooperative, Kosumphisai district, Mahasarakham province and to
develop the model of the community business management of the cages fish farming groups
and the farming fish cooperative, Kosumphisai district, Mahasarakham province. The research
area was three districts; Heatai district, Lerngtai district and Yangnai district. This research was
held during October 2010 to September 2011. The target population were 20 of community
business agencies, 10 folk wisdoms, 2 of academicians from organization concerning, and 3 of
academicians from educational institution- its total as 35 persons. The instruments for collecting
data were the in-depth interview, the observation, the lesson learning and the learning
exchanging. The data was analyzed by the content analysis.

The research results were found as follows;

1. The management of the cages fish farming groups and the farming fish cooperative,
found that; (1) the production management must be important on the quality of water, the
cages, materials, the maintenance times, the quantitative breeding, the production costing, (2)
the marketing management; the understanding of customers’ needs, the market system
management, the sales model, the marketing promotions, the pricing, the sales promotion, (3)
Accounting and Finance; the funding, the risk management, the financial and accounting
management.

2. The model of the community business management : case study of the cages fish
farming groups and the farming fish cooperative was namely; the group management, the
production process management, the marketing management and the financial and accounting

management.

Keywords : The community business, the model of management.
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