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THE COMPETITIVE STRATEGY DEVELOPMENT ON RECYCLING BUSINESS
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Abstract

The purposes of this research were: 1. to analyze the internal and external
environments of a recycling business, 2. to develop a competitive strategy, and 3. to evaluate the
competitive strategy of the recycling business by using the firm’s performance as the indicator. The
sample of this study were 282 persons comprised of 1. The president and 4 board members, and
2. 277 branch managers of the Wongpanit Recycling Company. The sample was obtained using
the Krejcie and Morgan Formula and Stratified Random Sampling. The tools used for data
collection were a questionnaire and in-depth interviews. The data analysis was based on Stepwise
Multiple Regression.

The results of the study were as follows:

1. The aspects of external environments which held opportunities could be divided
into three parts, namely: 1) society and environment 2) national strategy, and 3) economic needs.
On the other hand, the aspects of external environments which held threats could be divided
into two parts, namely: 1) labor, and 2) economic recession. The aspects of internal environments
which were strengths could be divided into three parts, namely: 1) company’s capabilities 2) a
good reputation for customer service, and 3) organizational safety. The internal environments
which were weaknesses of the company could be divided into 2 parts, namely: 1) recruitment
efficiency, and 2) employee capabilities.

2. Regarding competitive strategy development, there were three aspects of
development containing nine strategies: 1) SO strategies namely: One District, One Recycling
Company Strategy, Knowledge Transferring Strategy, Business Moving Forward Strategy, Green
Recycling Business Strategy, Mobile Wongpanit Company Strategy, Spider Web Strategy, and
Marketing for Society Strategy. 2) ST strategy namely: Human Development in the Community
Strategy, and 3) WT strategy namely: Employees’ Skill and Quality of Life Development Strategy.

3. Regarding the evaluation of competitive strategy of the recycling business, The
researcher found that the competitive strategy that had the most positive influence on total

performance and profitability was the Employees’ Skill and Quality of Life Development
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Strategy. Additionally, the researcher found that the strategy that had the most
positive influence on the quality of goods was the Green Recycling Strategy. The strategy that
had the most positive influence on fast customer service was the Knowledge Transferring Strategy.
The most positive influence on flexibility was the One District, One Recycling Company Strategy.
Finally, Human Development in the Community was the strategy that had the most
positive influence on company productivity.

Keywords : competitive environment, competitive strategy, recycling business
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