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THE MODEL OF LEADERS’ COMPETENCY IN HAPPY WORKPLACE OF PRIVATE
ORGANIZATIONS

Kampholsiri Puthtaragsal* Amnuay Pa-ai* Taweesil Koolnaphadol®

Doungnetre Thummakul®

Abstract

The purposes of this qualitative research were 1. to study the leaders’ competency
in happy workplace of private organizations, 2. to study the model of leaders’ competency in
happy workplace of private organizations and 3. to evaluate the model of leaders” competency
in happy workplace of private organizations. The population and sample group were composed
of 30 companies supported by Thai Health Promotion Foundation. In-depth interview was the
research tool for data collection. These data were carried out for situation analysis in order to
describe both leaders’ competency and model of leaders’” competency under content analysis
method. Final stage the 7 experts were invited for focus group discussion to evaluate and
validate the model of leaders’ competency.

The results revealed that 4 models of leaders’ competency in happy workplace were
found: 1. Nature leader model; Identity: the highest leaders were the business owner and
organization center, nature leading style involved both happiness and hardship, strong moral
and ethics, learning and continuous development; 2. Built-in leader model; Identity: the highest
and second leaders were the owners, project supported by Thai Health Promotion Foundation,
the 2" leader was appointed as project president, applied happy workplace concept with a
mixture of previous culture; 3. Assigned leader model; Identity: the highest leaders were the
business owner or chief executive, project supported by Thai Health Promotion Foundation,
assigned mid-level manager to lead the project, applied happy workplace concept with a
mixture of previous culture and 4. top leader policy model; Identity: large companies, know-
how and mass production, top leaders were a professional foreigner, human resources managers
managed the organization based on policy while applied happy workplace concept. According
to assessment, all four models found evaluation was in accordance with current happy
workplace and Nature leader was verified as the model most suitable for use as a master model
to develop the competency of leaders and organizations.

Keywords: model, competency, leader, happy workplace, private organization
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