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THE DEVELOPMENT OF ACEDEMIC LEADERSHIP FOR SMALL-SIZE SCHOOL
ADMINISTRATORS OF PRIMARY EDUCATIONAL SERVICE AREA OFFICE
IN NAKHON RATCHASIMA PROVINCE

Satjaporn Wiriyajanyal* Sanruedee Deepu2 Somkiat Tanok®

Abstract

This research aimed to study the desirable academic leadership and study the
academic leadership that need to be developed for small-size school administrators of Primary
Educational Service Area Office in Nakhon Ratchasima Province. The research consisted of 2
phases : 1. studying and analyzing data of desirable academic leadership factors from
documents, textbooks, management methods and theories as well as structured interviews with
9 experts were undertaken. 2. studying and analyzing data of academic leadership in small-size
school administrators of Primary Educational Service Area Office in Nakhon Ratchasima Province
that need to be developed. The research data were collected by using the questionnaires. The
data analysis is use content and basic statistics is percentage, mean and standard deviation.

Result of the study; 1. The 5 aspects of the desirable academic leadership were : 4
behaviors of school vision obligation and goal setting aspect, 11 behaviors of curriculum
administration and learning management, 10 behaviors of develop support and personnel
promoting, 8 behaviors of supervisions and learning management assessment and 7 behaviors
of reinforce the atmosphere and material supporting for learning. All domains were practiced
in a high level when considered both in general and in each particular aspect. ( X = 4.24, S.D.
= 0.31) and 2. The academic leadership for small-size school administrators of Primary
Educational Service Area Office in Nakhon Ratchasima Province that need to be developed
revealed; 2.1 the school vision obligation and goal setting aspect needs to develop by creating
an opportunity for community to participate in specify the school’s vision obligation and goal
setting. 2.2 the curriculum and learning management need to be developed by supervision the
curriculum implementation. 2.3 the develop support and personnel promoting need to be
developed by hold a meeting, knowledge management and also exchange academic’s

exhibition within school. 2.4 the supervision and learning management assessment need to be
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developed by giving feedback after supervision and teaching observation and 2.5 the reinforce
the atmosphere and material supporting for learning need to be developed by creating an

opportunity for stakeholders and community to support and promote in school.

Keywords : LEADERSHIP, ACADEMIC LEADERSHIP, SMALL-SIZE SCHOOL
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