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Exporting Thai Tip Herbal Toothpaste to the Market of Nigeria :

Problems, Obstacles and Lessons Learned
Tananrat Sansuk!

Abstract

The exporting of Thai products to international markets has now become much more
competitive than ever, particularly the exporting of new products in which the need of the
administrative science is a necessity complying with the government policy concurrently with
the supporting and monitoring of strict regulatory process on the implementation policy which
help such exporting programs to be successful. Thus, this research is very useful for Thailand in
the export sector. This is due to a new topic which has never before been studied, that topic is
the process of exportation, in particular Thai Herbal toothpaste to the market of Nigeria,
consequently there were no case studies enabling any comparison of the exporting of Thai Tip
herbal toothpaste to the market of Nigeria. The objectives of this research consist of, 1. to
discover lessons learned from the exporting process of Thai Tip herbal toothpaste to the market
of Nigeria, 2. to analyze the process of exporting Thai Tip herbal toothpaste to the market of
Nigeria, 3. to study the problems and obstacles through lessons learned during the exporting of
Thai Tip herbal toothpaste to the market of Nigeria, 4. to propose an appropriate method of
doing business for entering the market of Nigeria including the west Africa Continent. The
personnel involved with the exportation were from 6 private organizations including 5 Thai
government organizations plus 3 Nigerian government organizations. The individual key
informants and specialists were classified by nationality: 17 Thais plus 8 Nigerians, 25 personnel
in total. Research Methodology is a qualitative study known as lesson study process and used
the analysis framework of system theory by the field research method namely in-depth
interviews, participation observation, websites, analysis information from emails, sub-meetings,
behavior observation, conversations, asking questions about attitudes including values and
agreed opinions.

Findings

The bureaucracy sector found that the bureaucracy of Thailand was involved with
the authority and function of the 3 primary organizations, namely the Ministry of Commerce,
the Ministry of Finance and the Ministry of Foreign Affairs, Whilst the bureaucracy of Nigeria was
involved with 3 organizations namely the Ministry of Commerce, the Nigeria Customs Service
and the National Agency for Food and Drug Administration and Control (NAFDAC).
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The problems and the obstacles sections found that they comply with social, legal,

economic, political and technological issues.

Keywords : lessons learned of business administration, Thai Tip Herbal Toothpaste
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