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SUPPLY CHAIN MANAGEMENT BY COMMUNITY ENTERPRISE PRODUCING ORGANIC RICE
IN THE CENTRAL REGION OF THAILAND

Thanyathon Tinnaphopl* Sirilak Meksang * Chantana Chanbanchong *

Abstract

The research objective of this work was three fold: First, to explore the issue of supply
chain management in community produce organic rice in the central region. Process
management based on SCOR Model. Second, to study the relationship of supply chain
management processes with local knowledge Community in rice production in the central region
to succeed and Third, Guidelines for the management of the supply chain community enterprise
producing organic rice in the central region by integrating with local wisdom,

The researchers used a qualitative study by analyze the supply chain management
with the implementation of community enterprise producing organic rice in the central region
of Thailand and local wisdom and the concept of sufficiency economy by using Qualitative
Research with in-depth interviews with a community enterprise producing organic rice in the
Central Region of the third group of 15 persons, including experts in supply chain management,
agricultural and philosopher of 20 persons.

The results showed that Guidelines for the Management of Community rice production
can be used to operate in agriculture has a strong and self-reliant under the basis of local
wisdom and adoption of the concept of sufficiency economy used in everyday life. The study
found that the factors promoting success in managing the supply chain of organic rice production
is the six factors include the following: 1. 8 S factors include Story, System, Skill, Staff, Situation,
Standard, Satisfaction, Sustainable 2. The 5 P factors include Product, Packaging, Perception,
Publicize, Policy 3. 3 C factors include Customer, Creditable, Culture 4. the factors include 1 N

Network 5. 1 B factors include Brand 6. factors include: 1 M Management.
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