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THE STUDY OF OPERATION, PROBLEMS, HINDRANCES, SUCCESS FACTORS AND RISK
FACTORS IN MANAGEMENT OF SMALL SCHOOLS COMBINATION: A CASE
OF PHAYUHASUKSAKAN SCHOOL.

Amnat Chantarakum®’

Abstract

Participation characteristics of stakeholders are their points of view about their own
schools and context which consisted of determination for shared operation and results
reporting. The goals of small schools combination consisted of effective existence without
absorbing resources. Being learning resources and participation behavior consisted of setting
shared value. The operation and administration of small schools combination consisted of 6
stages: 1) raising awareness 2) contact with leader persons of stakeholders 3) setting shared
commitment 4) administration of small schools combination 5) developing relationship and 6)
maintaining continuous relationship. Problems and hindrances in management of small schools
combination were: 1) Parents were lack of confidence about safety of students’ transportation
to schools. 2) Parents in combined school afraid that their old schools will be abolished. Success
factors in small schools combination were: 1) School principals and teachers had awareness and
understanding of rationale in combination of small schools. Risk factors in management of small
schools combination were: 1) The jurisdiction policy for small schools management changed
frequently. 2) Principals in main school took over the authority in administration. The satisfaction

of relevant persons or stakeholders for small schools combination were at high level.

Keywords : small schools, schools combination management.
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