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MANAGEMENT FOR VOCATIONAL COLLEGE OF THE OFFICE OF THE VOCATIONAL
EDUCATION COMMISSION SARABURI PROVINCE TO HIGH PERFORMANCE ORGANIZATION

Worapit Likitayonl*

Abstract

This quantitative and qualitative research was aimed to: 1. studying the Management
of Vocational College of the Office of the Vocational Education Commission Saraburi province.
2. developing and presenting the model of Management for Vocational College of the Office of
the Vocational Education Commission Saraburi to High Performance Organization. For the
methods research thorough Quantitative Research method with application of Qualitative
method Research. Researcher studies and reviewed to creating a questionnaire and presented
to 5 specialists. The questionnaire showed loc= 0.6 then pre-Trial the questionnaire to 30
persons. Here, that showed confidence of questionnaire =0.972 after that the questionnaire was
now used with the target group of 255 persons who related to Vocational college. In term of
Qualitative method Research used field study survey method consist with community survey,
non-participant observation, documentary research, in-depth interview with 11 persons who
experted in vocational college management.

Finding revealed that:

1.The management of Vocational college of the office of the vocational education
commission Saraburi province were Organization leadership, Strategy Planning, Customer
Service and Stake holder, Measure Management analysis and Knowledge Management, Process
management, Operation outcome, and have an affect on Government Performance ,Efficiency,
Effectiveness, Service Quality, Organization Development.

2. A model for the management of vocational college of the office of the Vocational
Education Commission Saraburi province to High performance Organization or HPR (High
Performance Rcheewa) Model that is appropriate to present-day situation must include 1. Good

Policy 2. (Personal) 3. Operational 4. (Evaluation)

Keywords : Management for Vocational college,Vocational college of the office of the
vocational education commission ,Saraburi Province, High Performance

Organization
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