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THE SUCCESS MANAGEMENT OF 60" YEAR’S LOCAL GROCERY STROE :
CASE STUDY IN TAI LEE HONG, PHRANAKORN, BANGKOK

Patchachapong Chuanchom®” Phitak Siriwong®

Abstract

This research was qualitative research by using methodology of narrative with the
local grocery shop (Tai Lee Hong) that has operated more than 60 years. The shop is located
Deves fresh market, Bang Khun Phrom, Phranakorn, Bangkok Thailand. The objective of research
aimed to study the success of management and adjustment in the local grocery store for
competition with the modern grocery store. According to the narrative, it consists the
information from owner, employees and customers. The results showed that the most
important strategic of local grocery store focusing on the management of customers’
relationship. From this reason, customers felt an affinity with chatting, sharing comment and
getting products’ information. The adaptation of Tai Lee Hong was not different from the past
that maintained the uniqueness of outstanding in the local grocery store, such as, the decoration
with traditional shelves, arrangement items as same as categories in previous. However, the
mainly different factor shown the uniqueness of Tai Lee Hong which maintained the same

feeling as 10 years ago in local grocery store

Keywords : Grocery Success Management
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