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APPROACHES TO DEVELOP STRATEGIC MANAGEMENT OF BANGKOK THEATRE NETWORK
Ronnachat Butsaenkhom®’

Abstract

This is qualitative research aiming to 1. study overall state of strategic management
of Bangkok Theatre Network-BTN, and to 2. search for approaches to develop strategic
management of BTN. This research applies three methodology techniques which are
observation, document analysis and in-depth interview. The targets of the research are members
of BTN, commercial stage play producers and stage play scholars. Conclusions are as following.
The operational directions of the network are 1. Vision - identity formation of theatre makers
and supporting sustainable existence of Thai theatre arts, 2. Mission - public sphere
establishment for stage play groups in Bangkok and 3. Goal — network continuity and further
development by inheriting their thoughts and concepts to new generation of members. This
network operating as a flexible network with three memberships: common, extraordinary and
academic categories. The common membership type has horizontal structure playing a central
part of holding annual Bangkok Theatre Festival-BTF. In terms of action, Mr. Pradit Prasarthong
is generally the network leader. For BTF preparation period, the administrative team is divided
into four parts: producing, art directing, programming and coordinating. Meanwhile, the budget
comes from three sources: membership fees, playing round payment and event sponsors.
Network Culture is advocating a close bond of kinship-like relationship among members running
the network informally. Members have high artistic characteristics with core values of the
network which are expressing their potentials and identity. Human resource is the most
important part of the network. The BTN has agreements and conditions to join in. Central
operation is volunteer work but with intensive management. The Network does not interfere
with each company’s operation and art creation. Approaches to develop BTN — It is found that
ACT relationship is the Network’s core sustainability factor of Bangkok theatre arts. As a
consequence, the Network should apply STRONG ACT Strategy to improve its strategic

organization.

Keywords : Strategic Management, Bangkok Theatre Network, Stage Play
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