%) 1 a\ [ I3
nﬁsa)ﬂnﬁsfﬁqﬂﬂﬁuwaaNamnmmqa\mumnné"m
NIHANBIGIUNNDINDI WRIATNITAYT
Supply Chain Management of Community Products from Banana

Case study of U-Thong District Suphanburi Province

a v a A‘A a v v
Udlan udauana’ 9130e@ Auasz? aigwad uduuma?

Panita Cheatnalao*', Jarukitt Ditsara?, Nattapong Tamkaew®

amAngmaaiuazinalulad awingasaagiusudasnszn
1061 TOUARINW 15 DUWBFTAN WIWATYID LUATHYT NTINWY 10600
Faculty of Science and Technology, Bansomdejchaopraya Rajabhat University
1061 Soi Isaraphap 15, Isaraphap Rd., Hiranruchi, Dhonburi Bangkok 10600

E-mail: panita54@hotmail.com
Received: December 2,2020; Revised: July 13,2020; Accepted: August 21,2020

unAnga
o

myTduaIshiiianUiza 1) WOANHINTZUIUMIAIUNNTTU MIARIA NIHEA UazNIILSAITIanTT 2) iadszifiu
ﬂszﬁﬂ%mwmﬁﬂmﬂsﬁqﬂmu Uaz 3) Lﬁ'aii"ﬂﬁwgﬂLmumsﬁ'ﬂmﬂsﬁqﬂmmaawﬁmﬁmﬁqmumnﬂﬁaﬂ“luéﬂmag_jﬂaa WRIA
qwssmq? Iﬂuﬁnmmﬂﬂ@:uﬁaadw 9 ngw fio 5&1%6%@&1%%%%:Lﬁmuﬂigﬂﬂéﬁu ’luéwma@;waa 5‘mfﬂqwssmq§ @2
ABNMIFUABIINDULINZS I35 nsana1waliBean LLazﬂs:Lﬁuﬂizﬁﬂﬁmwﬁ'zmmmﬁmadé”wﬁmwsﬁﬂLﬁuawuluisﬁqﬂﬂwu
1% 4 Ngw mnnfjwﬁ@‘mﬁmmﬂs:ﬁw 2 ngw wazdinaullysedn 2 ngw NANTANHINUIN 1) dUNITISH MduRulay
Urzmungalu nng Sosiifnates 2) dAumiama Riansasau narzausn wszndrenumdunan fruamas e
e ldluasa sasntie o amu‘ﬁ'maaﬂéu imsaanyn wazdszmannuinsFesoulaidne g 3) dmnisnda 1AnaY
a:"l,éfmnam%ﬂﬁﬂanﬂﬁammﬂuﬂ;wu Fiunsnaadoisialulunaisou :Jmi”umaﬂfju%ﬂ@i"%’umsaﬁ'uagmm%‘aaﬁ'amn
WINBIWNATY 4) FunILIMTIanT mwuahnanefitau waztlsemunguiiugnanam muquzf&ms wazIAFTIAULLT
naw ﬂi:ﬁﬂ%mwmsﬁ‘@ms‘[ﬁﬁgﬂmmaana;uﬂs:auﬁrymLaww:ﬂs:mumsw5@1Lm:miﬁ?’mmiﬂé‘aﬁuﬁwéwL%agﬂ NARA® haine
AUsmIuganmIaIte EﬂLmumﬁmmﬂsﬁqﬂmuﬂs:ﬂauﬁ’m 1) INWATNS 2) IV 3) EJTLL‘iJSEﬂNﬁmn“’msﬁ/mgu’iamﬁﬁ]qmu
4) udUan waz 5) udasilnisuigs
Tolauauny Maigantatuayulunissivasdanuidunisuinisianisuuuanns laslfauluguruniossdnslugusud

FIUIIN
adan : mIianslggnu, KianusiguruInngas, sunagnas

Abstract

The purposes of this research were; 1) to study the process of financial, marketing, production, and management,
2) to evaluate the efficiency of supply chain management, and 3) to create the supply chain management model of community
products from bananas in U-Thong district, Suphanburi province.

The research studied 9 community enterprises listed as processing bananas in U-Thong district, Suphanburi
province. The purposive selection method to select 4 groups from 2 groups of typical operations and 2 groups of non-routine
operations, in-depth interview method to collect data, and evaluation the efficiency with the supply chain operation reference

(SCOR) model. The results showed that 1) Finance, the group president is the financial planner for everything related.
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2) Marketing, the community enterprises mainly produce sweet banana crisp, rolled banana and banana conserve, pricing
based on the general market price, distributed banana products in their group location, show at booth exhibition, and advertise
on social media. 3) Manufacturing buys raw material from community enterprise members and community, then manufacturing
products by household industry method. But some community enterprises can get equipment support from government
agencies. 4) Management set a direct target, the group president plan, control, command, and allocate members to work.
Efficiency in supply chain management of the group faces specific problems in production processes and warehouse

management. Not enough output with the number of orders. The supply chain management model consists of 1) Farmers, 2)

Collectors, 3) Product processors/Community enterprise groups, 4) Retail, and 5) Modern Trade/Wholesale.

Suggestions: The government should support the knowledge creation of integrated management by involving

people in the community or community organizations.

Keywords: Supply chain management, Community products from bananas, U-Thong District
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