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Abstract

The purpose of this study is to design and develop the innovative evaluation system to determine the project
feasibility of the non-profit organization, Chaipattana Foundation. 23 from 188 project of Chaipattana Foundation were selected
via cluster sampling method. In-depth interview was applied to collected the data from the 23 project management and 2
officers of the foundation.

The results indicated that there were 5 important factor, including marketing, project management, financial, social
and environment, which the managers need to evaluate for each project. Thos, the innovative evaluation system for project
feasibility was develop base on these results. The developed system was tested whether it correctly evaluate the project. It is

evident that the 95% of the system users (project manager) satisfied with the system.
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