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Abstract

This research was to improve efficiency of location assignment of products in a warehouse: A case study of Srithai
Superware Public Company Limited, Suksawad Branch.The objective of this study is to increase the efficiency of layout in the
warehouse. The study of the company found that the positions of product placement in the warehouse were inappropriately and
the utility area was not fully effective. Therefore, working in the warehouse was delayed. This research was conducted to study
the system of product placement location in the warehouse to be more efficiently and the researcher has analyzed the new
location of product placement by using the linear programming method as the Fast Mover Closest to the Door Theory in
conjunction with the Solver tool in Microsoft Excel Program in order to assist in finding the most appropriate of product
placement. The new warehouse layout was proposed to increase the space utilization. The product picking time was decreased

to 35.71%, the storage time was decreased to 26.7% and the average distance was decreased to 8.61%.
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zone
P, P,
1 48 90
2 42 84
3 36 78
4 30 72
5 30 54
6 36 48
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9 54 30
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